Abdelaadim Khouili CSCP, PMP

1(613) 304-1696
Ottawa, Ontario

abdelaadim.khouili@gmail.com
Linkedin.com/in/khouili

CORE QUALIFICATIONS

Procurement Manager

Dedicated and value-driven supply chain professional with extensive hands-on experience in

end-to-end procurement process. Successfully leveraged business acumen in the acquisition of

goods and services for mining, manufacturing, and construction projects. Highly trained in

purchasing and supply chain management combined with an engineering background.

Bilingual in English and French.

Supply chain management
Procure-to-pay cycle

Strategic sourcing

RFI, RFP, RFQ, and PO management
Incoterms and international payments

Technical documents comprehension

SKILLS

Contract negotiation

Logistics & transportation
Inventory management, MRP
Project management & Scrum
Data analysis: Excel, Power BI
ERP: SAP MM, MS Dynamics AX

Time and resources planning
Creative problem solving
Curiosity and critical thinking
Agility and quick learning

Responsiveness and sense of urgency

WORK EXPERIENCE

Team collaboration

Effective communication

Integrity and ethical behavior
Multi-tasking and prioritizing
Computer savvy: Windows, Office...

Procurement Manager

Delattre Levivier, specialized in industrial projects construction

01/2017 - 12/2020

Realized cost-avoidance of 27% of Total Cost of Ownership by coordinating design-to-cost of
Capital expenditure equipment, formulating required performance in the statement of work, and

by leading bidding and contract negotiations.

Developed and maintained relationships and smooth communication with key suppliers to meet
required expectations, conduct assessments, mitigate risks, and resolve conflicts.

Reduced average purchasing lead time by 15% through expediting deliveries, eliminating
bottlenecks, reviewing buying process, and improving upstream and downstream collaboration.

Enhanced procurement maturity and efficiency by adjusting procedures and implementing buying
categories for raw materials, equipment, services, and indirect purchases.
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Procurement and Inventory Manager
Maghreb Steel, steel producer 01/2015-10/2015

Sourced new vendors and improved existing suppliers’ management, generated over 13% of
purchasing savings by selecting and contracting cost-effective partners based on their
competitiveness in quality, price, delivery, and customer service level.

Professionally managed inventory through setting replenishment target levels and safety stock,
monitoring turnover ratio, and implementing stock cycle counting, and as a resulted satisfied
95% of S&OP and MPS requirements.

Generated monthly, quarterly, and yearly reports monitoring relevant KPIs on purchasing
operations, and completed annual budget forecasting.

Project Purchasing and Logistics Manager
Buzzichelli, specialized in industrial projects construction 05/2012-12/2014

Efficiently multitasked purchasing deliverables as requests for proposal/information/quotation,
purchase orders, and contracts for simultaneously ongoing turnkey projects while ensuring the
interface between internal and external stakeholders and solving supply chain problems
involving numerous Opex and Capex purchases, and budget constraints.

Secured inbound and outbound logistic operations for major EPCC projects by negotiating
triangular multi-modal transportation contracts for the whole scope of equipment and materials.

Streamlined SAP implementation as MM functional key-user by collecting and analyzing business
data for system migration, conducting tests, delivering training before Go-live, customizing
relevant reports, and sharing best practices.

EDUCATION
Supply Chain Awareness Program, Humber College 2022
Master’s degree, International Commerce Management, ISCAE/UST Lillel 2010
Master’s degree, Mechanical Engineering, EMI 2002
CERTIFICATIONS
CSCP, Association for Supply Chain Management (ASCM-APICS) 2021
PMP, Project Management Institute 2019
Agile Scrum Master, International Scrum Institute 2019
AFFILIATIONS

e Supply Chain Canada e Association for Supply Chain Management e PMI
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